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YVCOG EXECUTIVE COMMITTEE AGENDA (DBA‘F’T)

Monday, August 17, 2015 The 300 Building
1:30 p.m. 311 North 4" St, Ste 204, Yakima

YVCOG EXECUTIVE COMMITTEE MEMBERS:

Jim Restucci, Chair, Mayor, City of Sunnyside

John Hodkinson, Vice-Chair, Member-at-Large

Mike Leita, Commissioner, Yakima County

Micah Cawley, Mayor, City of Yakima

Dan Olson, Council Member, City of Union Gap — Area 1 Representative
Loren Belton, Mayor, City of Toppenish — Area 2 Representative

Mario Martinez, Mayor, City of Mabton — Area 3Representative

K/

*

CALL TO ORDER - The August 17, 2015 meeting of the YVCOG Executive Committee
will come to order at p.m.

%  INTRODUCTIONS / ROLL CALL ;
% APPROVAL OF MINUTES - July 20, 2015 X§"

< PUBLIC COMMENT POLICY - It is the policy of the YVCOG Executive Committee to
accept public comment on agenda items at the time the item is being discussed. Public
comments regarding items not on the agenda will be heard at the end of the meeting.

OLD BUSINESS
NEW BUSINESS

1. Correspondence
Larry Mattson, Executive Director
Action: Information.

2. Contracts
Larry Mattson, Executive Director
Action: Information.

3. Program Updates
Shawn Conrad, Senior Planner, and Joseph Calhoun, Planner
Action: Information.

4. Executive Session
James A. Restucci, Chairman
“The Yakima Valley Conference of Governments shall convene an Executive Session,
pursuant to RCW 42.30.110(1)(iii) — “Litigation or legal risks of a proposed action or
current practice that the agency has identified when public discussion of the litigation or
legal risks is likely to result in an adverse legal or financial consequence to the agency,”

with possible action being taken. This session will begin at o’clock, and will be
concluded at o’clock.”
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5. Homeless Assistance and Prevention Program
Tim Sullivan, Manager
e Modifications to CHG Contract (presented by Avery Zoglman, Program Analyst)
e Review comments on bylaws from Homeless Network members
e Review 2™ draft of Steering Committee bylaws
e Review list of nominees for Steering Committee Se e, | ’g
Actions: Approve by-laws; approve Steering Committe¢ members

6. Approval Of Vouchers
Action: Review, approval and authorization of signatures.

7. Monthly Budget Report p
Chris Wickenhagen, Deputy Director ?(53. O\ A
e July 2015 Budget Report.
Action: Approval.
e July 2015 Cash Flow Statement.
Action: Information.

8. 2016 YVCOG Budget Development (HANDOUT)
Chris Wickenhagen, Deputy Director
e Review 2016 Budget Subcommittee Report.
e Review 2016 Draft Budget.
Action: Review and discussion.

9. YVCOG Pay Plan (effective 1/1/2016)
Larry Mattson, Executive Director \ 2
e Review of Org Chart for YVCOG f?
e Proposed Pay Plan for YVCOG positions pay plan effective 1/1/2016. ?3
Action: Approval and adoption of YVCOG Pay Plan.

10. September 16, 2015 General Membership Meeting
Larry Mattson, Executive Director
Location: Union Gap (Ahtanum Park Youth Barn)
Program and Business Items:
e Madelyn Carlson, People for People CEO; update on 211
e 2015 Legislative session summary with state legislators
Action: Discussion.

%

¢

OTHER BUSINESS
PUBLIC COMMENT
ADJOURN at p.m.

R/
o

)/
L4

YVCOG ensures full compliance with Title VI of the Civil Rights Act of 1964 by prohibiting discrimination against any person on the basis of
race, color, national origin, or sex in the provision of benefits and services resulting from its federally assisted programs and activities. For
questions regarding YVCOG s Title VI Program, you may contact the Title VI Coordinator at 509.574.1550.

If you need special accommodations to participate in this meeting, please call us at 509.574.1550 by 10:00 a.m. three days prior to the meeting.
For TDD users, please use the state's toll-free relay service, 800.833.6388 and ask the operator to dial 509.574.1550.
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YVCOG EXECUTIVE COMMITTEE MEETING MINUTES

July 20, 2015
CALL TO ORDER Mr. Hodkinson, Vice Chairman, called the July 20, 2015 meeting of the YVCOG
Executive Committee to order at 2:22 p.m.
ROLL CALL & Members present: John Hodkinson, Mike Leita, L.oren Belton, Mario Martinez,
INTRODUCTIONS Dan Olson, and Jim Restucci (via telephone)

Members Absent: *Micah Cawley

YVCOG staff present: Larry Mattson, Chris Wickenhagen, Tim Sullivan, Shawn
Conrad, Avery Zoglman, Joseph Calhoun, and Tami Hayward

Others present: Rhonda Hauf (YNHS), Erin Black (YWCA) , Beth Dannhardt
(Triumph Treatment Services), and Joe Willis (Rod’s House)

A quorum was present.

*Indicates notice of absence received prior to meeting.

APPROVAL OF MINUTES  Mr. Olson moved to approve the minutes* of the June 15th, 2015 meeting. Mr.
Leita seconded. The motion carried.

PUBLIC COMMENT It is the policy of the Yakima Valley Executive Committee to accept public

POLICY comment on agenda items at the time the item is being discussed. Public
comments regarding items not on the agenda will be heard at the end of the
meeting.

OLD BUSINESS None.

NEW BUSINESS

Correspondence Mr. Mattson announced receipt of the Terrace Heights 2015 Small System

Consolidation Grant Award Letter for $ 60,000.

He also spoke about the Patrick Ibarra event held at the Yakima Valley Museum
last week. There were about 25 attendees. WCIA helped underwrite the cost of
the event. Mr. Olson suggested the possibility of having Mr. Ibarra speak at a
General Membership meeting, since not many local officials were able to attend
the event.

Contracts Mr. Mattson requested, due to the anticipated contract amount, the Committee’s
approval and authorization for the Chair to sign the new Yakima County HOME
Consortium PSA.

Mr. Belton moved to approve the Yakima County HOME Consortium PSA and
authorize Chair to sign. Mr. Martinez seconded the motion. The motion carried.

Mr. Mattson informed Executive Committee that he had signed Amendment #2 to
the Yakima Health District PSA, increasing the contract amount by $6,979.00.

Program Updates Ms. Conrad —

e HOME Consortium (annual evaluation report)
¢ GMA - Grandview and Selah Comp Plan updates, and will begin working on
Comp Plan updates for Naches in September. Also estimates for Wapato, %

YVCOG Executive Committee Meeting Minutes 1 of 4
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Homeless Assistance
Program

Granger and Mabton Comp plan updates. Also Zillah’s Capital Facilities
element.

e Assisting Granger Municipal Court on grant application.

e Department of Commerce — preparing a short course in local planning, focused
on economic development. Looking at dates in late September.

Mr. Calhoun —

e Town of Harrah GMA updates — adoption by the end of August;

e Wapato Parks Plan survey is still out;

e Current planning projects with Granger and Wapato.

e Will be attending the Eastern Washington Planners’ Forum in Moses Lake on

Wednesday — GMA updates will be a big topic of conversation.

Comments on Homeless Assistance Program transition - Mr. Sullivan, Homeless
Housing Manager, introduced four members of the Homeless Network’s Executive
Board who were in attendance to listen to their comments on the program’s
transition from Yakima County to YVCOG. They offered information on their
various organizations and the history of the Homeless Network. Each HNEB
member gave their opinions and suggestions on the formation of the program’s
new organizational chart and expressed various concerns.

The Homeless Network Executive Board requested the Executive Committee’s
consideration of their past work and accomplishments when determining who will
be included in the Steering Committee, as all members of the Homeless Network
Executive Board would like to be part of that Committee.

Mr. Leita addressed multiple concerns by stating he did not see a change in how
the Program was managed under the County to how the Program will be managed
under the COG. In addition, Mr. Leita addressed the HNEB comment regarding
the YVCOG Executive Committee’s concern with a conflict of interest of
Homeless Network Board Members as also the recipients of funding. Mr. Leita
said this was not a concern of the YVCOG Executive Committee.

Mr. Restucci commented that he believes the YVCOG Executive Committee
envisions the Steering Committee as being an advisory committee functioning very
similarly to the MPO/RTPO TAC.

The HNEB said they had not seen a draft of the bylaws/operating procedures being
proposed. Mr. Leita requested Mr. Sullivan send the Homeless Network Executive
Board members a copy of the proposed bylaws/operating procedures of the
Steering Committee.

Department of Commerce - Mr. Sullivan explained the proposed changes to the
Consolidated Housing Grant program. The Department’s new goal is that 35% of
the population served should be unsheltered. Yakima County is at about 14% — we
are helping people who are in crisis, but not unsheltered. Other counties are at
about the same level.

The Homeless Network Executive Board members left after comments to the
Executive Committee.
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2015 Adjusted Cost
Allocation Plan &
Certification effective July 1,
2015

Approval of Vouchers

Monthly Budget Report

YVCOG Executive Committee Meeting Minutes

July 20,2015

The Executive Committee continued discussion and review of the
bylaws/procedures.

Mr. Mattson posed various questions regarding the draft document including: Who
appoints Chair and Vice Chair? Can ex officio members vote? Amendment
voting?

Mr. Martinez moved to allow the Homeless Housing Steering Committee to elect
their Chair and Vice Chair. Mr. Leita seconded the motion. The motion carried.

Mr. Leita moved that ex officio members of the Homeless Housing Steering
Committee cannot vote. Mr. Belton seconded the motion. The motion carried.

Numerous additional modifications to the draft bylaws/operating procedures were
discussed by the Executive Committee, and it was decided that the matter would be
tabled until next month’s meeting. Homeless Network Executive Board members
will be able to review the document before the August meeting. The document has
been forwarded to WCIA for review and identification of potential risks, and has
been approved.

The Executive Committee will review the document again during the August
regular meeting.

Ms. Wickenhagen discussed the 2015 Adjusted Cost Allocation Plan.

If approved, the new adjusted rate will become effective July 1#'. The CAP be sent
to WSDOT to recognize that we are being compliant with federal law.

The indirect cost rate has dropped from 87% to 68.6% due to an increase in
programs sharing indirect costs.

Mr. Olson moved to approve the 2015 Adjusted Cost Allocation Plan and authorize
Chair to sign Certificate of Indirect Costs. Mr. Martinez seconded. The motion
carried.

Vouchers were audited and certified by the Auditing Officer as required by RCW
42.24.080, those expense reimbursement claims certified as required by RCW
42.24.090, and have been recorded on a listing which has been made available to
the Executive Committee.

As of this date, the Executive Committee approved for payment those claims and
payroll vouchers in the list as follows: payroll vouchers numbered JUL-15-001
through JUL-15-006 in the total amount of $80,650.00, and claim vouchers
numbered JUL-15-007 through JUL-15-033 in the total amount of $18,787.67. Mr.
Martinez moved to approve the June Vouchers;* Mr. Olson seconded this motion.
The motion carried.

Ms. Wickenhagen presented the Preliminary June 2015 Monthly Budget Report
showing a revenue balance of -$186.20. Mr. Leita moved to approve the
Preliminary June 2015 Monthly Budget Report, seconded by Mr. Olson. The

motion carried.
e

30f4b
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2016 Budget Process

September 16, 2015 General

Ms. Wickenhagen asked for three volunteers to serve on the 2016 Budget
Subcommittee. Mr. Restucci, Mr. Leita, and Mr. Hodkinson volunteered to serve.
The meeting will be held on August 13" at the YVCOG conference room.

Mr. Martinez moved to approve and adopt the 2016 Budget Schedule. Mr. Olson
seconded the motion. The motion carried.

The September 16" meeting will be held at the Ahtanum Park Youth Barn. Mr.

Membership Meeting Mattson has spoken with Madelyn Carlson, People for People CEO, and she would
be delighted to be part of the speaker panel. We are also planning to have the
Legislative session summary with state legislative district as part of the program.

OTHER BUSINESS Mr. Leita asked that Mr. Sullivan clarify with the Homeless Network Executive
Board that YVCOG does not report to the County.

PUBLIC COMMENT None.

ADJOURN With no other business, Mr. Hodkinson adjourned the meeting at 4:11 p.m.

Respectfully submitted,

James A. Restucci, YVCOG Executive Committee Chair Date signed

ATTEST:

Tamara Hayward, Executive Committee Secretary

YVCOG Executive Committee Meeting Minutes
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YVCOG Executive Committee Meeting August 17, 2015
PRELIMINARY BUDGET REPORT

Jul-15
Prepared By Christina Wickenhagen, Deputy Director
REVENUES RECEIVED: 2014 2015
January 136,397.75 139,242.72
February 16,271.78 8,458.67
March 96,237.46 122,787.20
April 68,817.66 88,696.32
May 53,265.46 73,382.91
June 49,677.21 27,377.24
July 62,434.49 153,299.59
August 14,011.30
September 56,655.80
October 48,735.55
November 52,712.46
December 51,734.93
Total Revenue MTD (through July) $483,101.81 $613,244.65
Total Revenue YTD $706,951.85 $613,244.65
EXPENDITURES:
Salaries January $36,171.80 $44,902.46
February $36,024.11 $44,973.88
March $36,142.51 $45,466.69
April $36,274.46 $45,405.04
May $36,866.00 $45,262.88
June $29,060.27 $45,405.04
July $29,949.67 $56,908.71
August $29,725.34
September $29,586.90
October $29,740.24
November $35,221.53
December $34,265.93
Total Salaries MTD (through July) $240,488.82 $328,324.70
Total Salaries YTD $399,028.76 $328,324.70
Vouchers  January $31,042.82 $37,102.55
February $25,676.82 $27,281.15
March $25,927.10 $28,564.67
April $23,260.02 $25,014.46
May $22,484.02 $37,301.64
June $17,282.84 $33,450.80
July $19,420.69 $25,881.26
August $17,167.92
September $23,769.36
October $22,346.83
November $20,634.07
December $22,871.42
Total Vouchers MTD (through July) $165,094.31 $214,596.53
Total Vouchers YTD $271,883.91 $214,596.53
TOTAL EXPENDITURES MTD (through July) $405,583.13 $542,921.23
TOTAL EXPENDITURES YTD $670,912.67 $542,921.23
Revenue Balance $36,039.18 $70,323.42

MONTHLY CASH FLOW (estimate)
Salaries $56,908.71 REIMB (SAL) $0.00 ADMIN $56,908.71
Vouchers $25,881.26 REIMBURSED  $25,881.26 ADMIN $0.00

S:\FINANCE\BUDGETS\2015\Monthly Reports\Budget Report 2015



2015

Yakima Valley Conference of Governments

PRELIMINARY REVENUE Budget

odes Sub-Departments YTD Actual 2015
Grants/Contracts July Revenue Budget
615 308 000 01 Beginning Fund Bal-Designated ** 185,000.00 **
Administration
615100 368.5 Admin-Gen'l Assessment 29,689.00 101,489.50 111,960.00
615 100 369.9 Admin-Misc Revenue (copies, posters) 24.38 42.76 500.00
615 100 345.8 Admin-Assoc Membership Fees 50.00 250.00 300.00
Total Administration 29,763.38 101,782.26 112,760.00
615 100 337.X Intergov-Local Match WSDOT - 40,741.00 41,642.00
615 100 368.5 Intergov -Local Transit - 3,000.00 3,000.00
Total Intergov-Local - 43,741.00 44,642.00
615210333  STP - Fed Hwy Admin WSDOT - 50,000.00
MPO/RTPO 14/15
615 340 333 FHWA-DOT-Metro Plan {PL) 81,302.12 217,050.26 350,000.00
615 340 333 FTA-DOT-Metro Plan Grant - 42,644.98 42,658.00
615 340 334 RTPO-WSDOT 21,522.41 82,923.98 111,191.00 *
Total MPO/RTPO 102,824.53 342,619.22 503,849.00
615215333  ACE - DOH 83.58 2,276.70 10,000.00
615440334 CTR - Plans & Progr WSDOT 14/15 9,106.42 75,404.83 75,000.00
615445333 CMAQ Grant 14/15 6,616.76 15,897.10 103,750.00
700 345.8 Homeless Assistance & Prevention - - 295,400.00 *
615 100 337.1 Intergov-Scholarship 1,500.00
615 5XX 345.8 Intergov Serv-Exec Boards (TA Contr) 83,000.00
Member TA's 2014 - 1,141.82
Grandview GMA PSA 2015 - 4,391.26
Grandview TA 2015 - 1,221.19
Granger TA 2015 - 2,997.47
Harrah PSA 2014 858.65 3,025.56
Mabton TA 2015 -
Moxee TA 2015 - -
Selah TA 2015 - -
Tieton TA 2015 - 1,012.34
Toppenish TA 2015
Union Gap TA 2015 -
Wapato TA 2015 1,498.86 2,293.83
Wapato PSA 2015 955.64 955.64
YC HOME Cons PSA 14-15 - 4,305.21
Yakima Health Dist PSA 2015 1,591.77 10,179.22
Total TA Contracts 4,904.92 31,523.54 83,000.00
Junk & Scrap - 5,000.00 *
Total Revenue 153,299.59 613,244.65 1,284,901.00
* Denotes budget amendment #1
S:\FINANCE\BUDGETS\2015Wonthly Reports\Revenue 2015  8/13/2015

Year-to-Date

58%

Year-to-Date

$ Variance % Variance
195,000.00
10,470.50 91%
457.24 9%
50.00 83%
10,977.74 90%
901.00 98%
0.00 100%
901.00 98%
50,000.00 0%
132,949.74 62%
13.02 100%
28,267.02 75%
161,229.78 68%
7,723.30 23%
-404.83 101%
87,852.90 15%
295,400.00 0%
1,500.00 0%
51,476.46 38%
5,000.00 0%
$ 671,656.35 48%



GL Code &
Nescription

Salaries
615 1001
615 1002
615 1003

2015
Yakima Valley Conference of Governments

PRELIMINARY EXPENDITURE Budget

Personnel Benefits

615 2002
615 2004

Supplies
615 3101
615 3501
615 3502
615 3590

Other Services-Charges

615 410t
615 4125
615 4191
615 4192
615 4201
615 4202
615 4301
615 4401
615 4501
615 4601
'5 4701
15 4801
615 4901

Capital Outlay

615 6401

Debt Services-Interest

615 8101

0.58%
July YTD 2015 Annual YTD
Actual Budget $ Variance % Variance
Salaries and Wages $ 56,531.18 § 327,250.77 $ 690,000.00 * 47% $ 362,749.23
Salaries-Overtime $ 37753 § 1,073.93 $ 7,200.00 * 15% $ 6,126.07
Salaries-Extra Help $ - $ - $ - 0% $ -
Salaries $ 56,908.71 $ 328,324.70 $ 697,200.00 47% $ 368,875.30
Benefits-Direct $ 18,691.82 § 103,242.06 $ 238,000.00 * 43% $ 134,757.94
Benefits-Bank Accruals $ (275.82) $ (339.16) $ -
Personnel Benefits $ 18,416.00 $ 102,902.90 $ 238,000.00 43% $ 135,097.10
Office & Operating Supplies $ 142.61 § 4,290.77 $ 36,400.00 * 12% $ 32,109.23
Small Tools and Minor Equip $ - $ 2,486.11 3 7.500.00 * 33% $ 5,013.89
Computer Software $ - $ - $ 3,000.00 * 0% $ 3,000.00
Small & Attractive Items $ - $ - $ - 0% $ -
Supplies $ 14261 $ 6,776.88 $ 46,900.00 14% $ 40,123.12
Professional Services $ 367 $ 24,560.38 $ 74,199.00 * 33% §$ 49,638.62
Prof Serv-Indirect Costs $ 405.58 $ 2,839.06 $ 4,867.00 58% $ 2,027.94
Prof Serv-Purch Services 3 17250 § 1,507.50 $ 2,250.00 * 67% $ 742.50
Prof Serv-Tech Services 3 1,166.83 § 1,316.83 $ 8,000.00 * 16% $ 6,683.17
Communications-Telephone $ 1,070.55 $ 5,619.01 3 9,550.00 59% $ 3,930.99
Communication-Postage $ 3998 $ 335.94 $ 2,000.00 * 17% $ 1,664.06
Travel $ 1,757.47 $ 11,883.05 $ 60,000.00 * 20% $ 48,116.95
Advertising $ 43275 $ 3,814.68 $ 6,000.00 * 64% $ 2,185.32
Operating Rentals and Leases $ 437096 $ 37,319.93 $ 86,000.00 * 43% § 48,680.07
Insurance $ - $ 5,608.00 $ 6,100.00 92% $ 492.00
Utility Services $ 1091 $ 76.01 $ 135.00 56% $ 58.99
Repair and Maintenance $ 44003 § 1,701.45 3 2,500.00 68% $ 798.55
Misc. (registrations, dues, subscriptions) $ 3,384.86 $ 14,268.35 $ 41,000.00 * 35% $ 26,731.65
Other Services - Charges $ 13,256.09 $ 110,850.19 $ 302,601.00 37% $ 191,750.81
Capital Expenditure $ - 5 - $ - $ -
Capital Outlay $ - $ - $ - $
Interest $ - $ - $ 200.00 $ 200.00
Debt Service - Interest $ - $ - $ 200.00 $ 200.00
$ 88,723.41 $ 548,854.67 $ 1,284,901.00 43% $ 736,046.33

Total Expenditure

S:\FINANCE\BUDGETS\2015\Montht
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~ , Memorandum

To: YVCOG Executive Committee
Lauris C Mattson, Executive Director

From: Christina Wickenhagen, Deputy Director
Date: August 17, 2015

Re:  YVCOG 2016 Preliminary Draft Budget

Dear Executive Committee:

I have included the following documents for your review of YVCOG’s 2016 Budget Subcommittee’s
preliminary draft budget:

Summary of explanation — Page 1

“evenue impact explanation without Homeless Program — Page 2
Expenditure impact explanation without Homeless Program — Page 3
Member’s Assessment explanation — phase II — Page 4

DRAFT
Budget Revenue Table — Page 5
Budget Revenue Description & Variance Interpretation — Page 6- 8
Budget Expense Table — Page 9
Budget Expense Description & Variance Interpretation — Page 10-13
Pie Charts:
Revenues — Page 14
Expenses — Page 15
2016 Membership Assessment — Page 16

Thank you for your time reviewing the 2016 preliminary budget.
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Member Dues

e Member Dues: Based on per capita
e Federal Funding Match
o Based off of Unified Planning Worksheet Program expected funding and required match
= MPO population
= RTPO population

History:

YVCOG is REQUIRED to have the NON-FEDERAL match

Proposed:
Slowly decrease STP non-fed match funding and focus on Unified Planning Work Program
1* Year -

Member Dues based on per capita .45 - 1% year
Leave MPO flat rate
Increase RTPO flat rate
STP ‘requested’ spread between recipients
2" Year -

Increase per capita to .46
Increase MPO flat rate
Leave RTPO flat rate

Less than 1000 $500

1001 - 3000 $750

3001 - 5000 $1000
5001 -7000 $1250
7001 -10,000 $1500
10,001 - 15,000 $1750
15,001 - 20,000 $2000
Greater than 20,001 $2250

*ENEW
FTA required match - $6000.00 to Yakima Transit
Historically Yakima Transit paid flat rate of $3000.00

STP ‘requested’ phased out — review difference to recover non-fed match
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