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PROJECT NARRATIVE 

1. PROJECT SUMMARY: Provide a brief description of the proposed project. Describe how the project is aligned 
with the goals in the Yakima County 5-Year Plan.  
The Yakima County 5-Year Plan can be found in the Library tab.  
Noah’s Ark Homeless Shelter provides 30 overnight emergency shelter beds and three meals a day year-round to the 
chronically homeless. The shelter also provides hygiene services and supplies, mail services, and a clothing closet. Staff 
helps with immediate needs of the chronically homeless and works for long term solutions. Clients receive help with 
accessing benefits, filling out paperwork, transportation to appointments, referrals to other agencies, residential treatment, 
and finding employment and housing. Noah’s Ark is the only low-barrier 24/7 365 day a year shelter and drop in center in the 
lower valley serving chronically homeless single adults, regardless of race, ethnicity, gender, sexual orientation or religious 
affiliation.  
 
With these services, Noah's Ark Homeless Shelter directly addresses the problem of unsheltered homeless. Noah's Ark 
serves a high need underserved area on the Yakama Reservation. This addresses Goal #3.1 of the 5 Year Plan "Support 
existing shelter programs." As well as 3.2 "Encourage increased utilization of existing shelter services for individuals when 
appropriate." Though Noah's Ark is applying under the category “Lower Valley – Overnight Emergency Shelter,” it also 
provides a drop in/day shelter program where clients can be indoors in a safe environment. Clients receive three meals a day, 
hygiene and other services, and can meet with staff for further assistance. In addition, indoor recreational activities are 
available. This addresses goal #3.5 "Provide day shelter and common areas for homeless persons that create a safe 
environment." In addition, Noah's Ark is committed to working with partners to implement coordinated entry, Goal #1 of the 5-
year plan. Most of Noah's Ark clients score very high on the vulnerability index and so coordinating with Noah's Ark will ensure 
that the most vulnerable are identified and prioritized for housing options. Noah's Ark also participates in HMIS, even though 
for most of its over 10 years of service it has not received funding that would require or assist it in doing this data entry. With 
increased funding, the shelter will be able to continue and expand its ability to gather data on the homeless population and 
more effectively coordinate services through HMIS with other partners thus addressing Goal #6.  
 
 



 
2. TARGET POPULATION: Describe in detail the target population this project will serve. Include agency's 
experience working with this particular population and knowledge/understanding of this populations' unique 
service needs.  
Please indicate how serving this population aligns with the 5-Year Plan.  
Noah's Ark serves chronically homeless single men and women, among a diverse population which aligns with several goals 
of the 5-year Plan as stated in the answer to question #1. The shelter has been operating since September of 2007. In 2017, it 
provided overnight shelter to 178 unique individuals, 18 and over, with 24 people over the age of 62. 68% were male and 27% 
female. 53% were Native American, 29% Hispanic. The shelter anticipates serving approximately 200 unduplicated individuals 
in 2018 in its overnight shelter program, and anticipates serving over 500 people this year in its drop-in day shelter program.  
 
Noah’s Ark has over 10 years of experience serving the chronically homeless. Over the last ten years, it has implemented 
best practices tailored to the population it serves. As a low barrier shelter, Noah’s Ark practices a radical hospitality. 
Substance abuse is a pervasive problem among this shelter’s clients. Though it has strict rules about behavior to ensure the 
safety of all, intoxication itself is not a barrier to access. Staff and volunteers of the shelter have learned to walk the long walk 
over many years with their guests, and, because of this commitment, have seen many success stories of people who have 
gotten into treatment and permanent housing. However, many repeat the cycle of addictions, and staff have attended many 
funerals of people they have cared deeply about. 
 
Noah’s Ark is aware of the historical trauma and disenfranchisement in the communities they serve, of which homelessness 
is a symptom, especially among the Native and Latino populations. Shelter staff and volunteers have led workshops and 
trainings on historical trauma and worked with tribal colleagues to bring traditional cultural resources to address issues facing 
this community. Shelter house managers are Tribal and bilingual Latino. With increased funding from this proposal Noah’s Ark 
will be able to sustain this level and diversity of staffing. Spanish speaking staff is critical to work effectively with clients who 
have very few resources and limited ability to communicate. Also, from the beginning the shelter has offered space for 
traditional Yakama practices. The shelter was opened ten years ago with a smudging and cleansing ceremony by Yakama 
elders. Tribal staff regularly smudge the shelter and elders share songs and testimonies at various shelter gatherings. A mural 
on the outside of the building depicting traditional Native and Latino themes in the landscape of the Yakima valley was 
designed and painted in large part by residents themselves with the support of artists who organized the project. Often 
traditional Native and Latino meals are cooked by resident volunteers. Thanks to partnerships in the Homeless Network 
shelter staff has attended trainings on Trauma Informed Care, Motivational Interviewing. Shelter staff has also become very 
knowledgeable about the day to day negotiations and de-escalation of tensions needed that arise from a diverse community 
living in such close quarters. Increased funding will ensure that extensive staff training is accomplished so that all staff can 
continue to increase their knowledge and skills in caring for this diverse chronically homeless population. 
 
The residents at the shelter have in fact formed a community of mutual support. Much of the daily operations of the shelter are 
overseen by the residents themselves who volunteer with daily chores, cook most of the meals, act as day and night 
monitors, receptionists. Many have contributed their unique skills to improve the facility and operations over the years. 
Residents hold regular house meetings to help shape their community life and provide input the operations. For many 
participating in this community is a part of their recovery. In the process residents learn life and work skills that contribute to 
their housing stability goals.  
 
The shelter has also gathered a diverse support base from the larger community. Many different faith communities support, 
volunteer and do programming at the shelter to meet a diversity of spiritual and material needs. The shelter has developed a 
network of agencies to refer clients including a variety of agencies of the Yakama Nation and partner agencies in the Yakima 
County Homeless Network.  
 
 
 
3. SERVICES/ACTIVIES: Describe the services/activities proposed in a specific and detailed manner. Include a 
description of how the services/activities will be implemented and the frequency/duration of services.  
Please indicate how the proposed services align with the 5-Year Plan.  
Noah's Ark Homeless Shelter provided 8276 shelter bed nights to 178 homeless individuals in 2017 according to our HMIS 
data which directly relates to the 5-year Plan as indicated in question #1. Noah’s Ark has a capacity of 30 beds, with, 
currently, 22 beds for men and 8 beds for women in two separate dorms. In 2017 we served an average of 23 guests per night. 
In addition, we had 10,268 day-use sign-ins for an average of 28 additional people a day in our day use program. Due to the 
initiation of recent tribal homeless programs, these numbers are lower than previous years. At the same time, the shelter 
collaborates with new Yakama tribal programs, it continues to meet tribal concerns regarding the most vulnerable chronically 
homeless who do not qualify for other tribal programs. Even with these changes, Noah’s Ark remains the only year-round low 
barrier shelter, in the lower valley open to all adults, practicing a radical hospitality. It anticipates its numbers to be similar in 
2018 and 2019, serving close to 200 unduplicated individuals in its overnight shelter program per year.  
 
Noah’s Ark Homeless Shelter provides three meals a day, seven days a week and served 21,823 meals in 2017. Showers, 
bathroom, and laundry facilities and a clothing closet are also available for use by clients. Noah’s Ark is used as a mailing 
address by many clients as well. Drop in center recreation activities are also available. These services are used by residents 
of the shelter as well as by many low-income and unsheltered homeless who couch surf or stay in the camps. Approximately 



500 individuals will use any number of the shelter's services throughout the year. Partial HMIS records covering only about six 
years of our 10-year history show 591 unique overnight guests served. The shelter’s internal records, including sign ins for day 
use, indicate that thousands of unique unduplicated individuals have accessed Noah’s Ark services since its beginning. 
 
Clients sign in for a bed each night but can come back as often as needed to meet their housing stability goals. Each new 
guest at the shelter receives an intake, orientation, is entered into HMIS and with staff develops a housing stability plan. 
Clients will also be immediately referred to NCAC or YNHS to be assessed for coordinated entry on the vulnerability index. 
YNHS also regularly comes to Noah’s Ark to conduct these coordinated entry assessments. Shelter staff and volunteers 
provide a variety of services to help clients achieve their goals. Services include referrals to partner agencies, help with filling 
out forms, transportation to appointments. The shelter provides homeless verification for partners agencies providing services. 
Staff regularly checks in with clients regarding their progress.  
 
For much of its history, Noah’s Ark has sustained itself with very limited staffing and has relied on resident volunteers to 
manage the daily operations. This amounts to thousands of hours of in-kind volunteer support. For the first several years it 
operated with a volunteer Director and for most of its 10 years it employed only one Executive Director. More recently, in 
2017, funding allowed us to employ a part time Executive Director, and House Managers (2.5 FTE) to be able to almost 
provide complete coverage of our 24/7 operations. Funding from this RFP, will ensure that Noah’s Ark will be able to sustain 
this level of operation and increase its capacity. With this funding Noah’s Ark will employ a full time Executive Director and 3 
FTE House Managers. This will ensure that Noah’s Ark can continue to provide a safe environment for all who seek shelter, 
providing complete coverage 24/7. It will ensure adequate staffing to oversee and organize the resident volunteer community 
and to provide the numerous services provided to shelter clients on a daily basis. This level of staffing will increase the 
shelter’s capacity to effectively work with our partners to achieve housing outcomes the and to document these outcomes.  
 
Given the level of funding available in this RFP for Lower Valley Overnight Shelter, Noah’s Ark will use available funding to pay 
for its overnight portion of the program. Also given limited funding it will necessarily employee its Director and House 
Managers at low wages with few benefits. But, nevertheless, this funding will be crucial for the shelter’s ability to sustain and 
grow its operations. This request is also seeking funding to cover a portion of the shelter’s overall operating expenses. For 
example, the annual utilities line item alone, to provide this 24/7 year-round shelter for hundreds of clients, is $17,000.  
 
 
 
 
4. LOCATION: In what City or Cities will your project be located? Describe how the services will be available and 
accessible.  
Is this location near a public transit line and/or will your services include client transportation, if necessary.  
Noah’s Ark Homeless Shelter is located at 117 E 2nd St, Wapato, WA 98951. It is near public transportation operated by 
People for People and the Yakama Nation. Located in Wapato, a small, rural community, away from many services located in 
Yakima, the shelter also has its own van to provide transportation to appointments. Staff and volunteers provide transportation 
to other partners shelters, to other tribal and county agencies, to medical, employment, treatment, housing and other social 
service appointments. Noah’s Ark helps clients move into new housing. Noah’s Ark is handicapped accessible. We do have 
clients in wheel chairs, and others dealing with long term medical, physical and mental disabilities. However, the shelter is not 
equipped to handle those who are incontinent or unable with minor assistance to manage their own care. On numerous 
occasions emergency responders have been at the shelter, dealing with acute and chronic illnesses and disabilities. When 
the shelter first began, EMT personnel were very grateful for the ability to respond to the well-lit, clean environment of Noah’s 
Ark compared to the kinds of places they used to respond to care for the homeless. 
 
 
5. LINK TO NEED: Describe how the proposed services/activities, including the location, meet the needs of the 
target population and fill any gaps in services. How do the proposed services meet the need in the community 
without duplicating efforts?  
Indicate whether the service delivery model to be used is best practice, and provide detailed information to support that the 
project design is: a) evidence based, or b) introduces an innovation that improves the services provided.  
The Noah’s Ark vision is that no one would be forgotten, discarded or abandoned. The design of its program is informed by a 
value of radical hospitality in which all are welcome, all are of infinite worth and all can contribute to the life of the community. 
Seattle and San Francisco for example have implemented this vision of radical hospitality 
(https://www.seattletimes.com/seattle-news/homeless/seattle-may-try-san-franciscos-radical-hospitality-for-homeless/). This 
model is particularly appropriate for tribal homeless populations, who are have experienced generational and historical trauma, 
often marginalized, criminalized, and dehumanized by the dominate culture and local community, who find welcome a hard 
thing to come by.  
 
This best practice of low barrier housing applied to emergency temporary shelter at Noah’s Ark is a critical piece in the 
homeless crisis response system according the National Alliance to End Homelessness’ Best Practices of Emergency 
Shelters. The role of emergency shelters in a comprehensive coordinated entry system is described here in the model from 
Connecticut: http://cceh.org/wp-content/uploads/2015/12/Connecticut-Emergency-Shelter-Training-Final-For-Participants.pdf 
This model works best when it is thoroughly integrated into a solid coordinated entry system, in which housing first is the goal 



of the whole system, in which agencies are talking always about housing their clients and resources are applied to make sure 
that the most vulnerable are housed first, and therefore stays in the shelter are brief. Ensuring the Noah’s Ark is an 
adequately funded and supported partner in the overall system is crucial to achieving housing outcomes. 
 
Another unique best practice of Noah’s Ark is the mutually supportive community of residents who contribute to the daily 
operations of the shelter. All are expected to pitch in to run the shelter. Resident volunteers cook most of the meals, do all the 
chores, serve as front desk reception, and late-night monitors. Though it is not completely self-governed by the residents 
themselves, as some other best practice models, residents do meet regularly for house meetings to vote on aspects of the 
daily operations and contribute their input and help shape the daily operations. These meetings are also used to build 
community among the diverse population and offer other in-service training and support. 
 
Noah’s Ark does not duplicate services, but partners with other services in Wapato and the Yakama Nation. Staff meets from 
time to time with a variety of tribal and community social services under the 7.01 tribal relations guidelines of the Department 
of Health and Human Service. There are now three new homeless and housing programs operated by the Yakama Nation: a 
tiny house village which operates as a transitional housing program at the RV Park, an extreme winter overnight shelter only 
for adults in the Armory in Toppenish, and Pahto Village with transitional and permanent supportive housing for homeless 
veterans and others able to live in a clean and sober environment. We work with all these programs, making referrals, sharing 
resources and donations. The shelter has seen a decline in meals served and bed nights counts over the last year with the 
addition of these new services. Several of Noah’s Ark clients have found housing at Pahto Village. Others who have tried the 
RV Park, have returned to the Ark’s low barrier environment. During the winter months, Armory residents take advantage of 
the shelter’s daytime operations. However, all these programs operated by the Yakama Nation are for tribal members only. 
Noah’s Ark continues to be the only agency serving the most vulnerable among the chronic homeless population who are 
ineligible for other programs. It remains the only low barrier year-round 24/7 shelter serving a diverse population in the Lower 
Valley. 
 
 
6. ACCESSABILITY: Describe in detail how the proposed project will be accessed by the targeted population.  
How will this project coordinate with the Coordinated Entry System?  
Noah’s Ark is often the first point of access for the chronically homeless in Wapato and the surrounding Yakama Nation. 
Located in downtown Wapato just off the main street, the shelter and its distinctive mural are visible and have become well 
known in the community. Noah’s Ark also has a website and Facebook page and those in need have contacted the shelter 
through these means. In addition, Noah’s Ark is on referral lists throughout the county, including 211, and those throughout 
the county are able to locate shelter services. Noah’s Ark refers clients to many other agencies and provides homeless 
verification in order for them to receive services. 
 
Noah’s Ark is an entry point to the newly established coordinated entry system for the most vulnerable and chronic homeless. 
NCAC and YNHS provide coordinated entry services to the shelter’s clients. Clients will immediately, as a part of their intake 
be referred to NCAC and/or YNHS. YNHS outreach workers come to Noah’s Ark regularly to assess clients with the 
vulnerability index tool. Already several Noah’s Ark clients have been placed at the top of list for available housing in the 
network. 
 
7. HOUSING SEARCH AND STABILIZATION: For Rapid Rehousing/Rental Assistance Projects ONLY. Describe the 
agency's experience in working with area landlords and/or property managers and detail the project's planned 
liaison efforts.  
Describe your agency's approach to maintaining strong relationships with landlords and providing tenants with knowledge of 
their responsibilities as a tenant.  
N/A 
 
8. COMPLEMENTARY SERVICES and COORDINATION: Describe other services, projects, and agencies that will 
provide services or resources to project participants that help meet needs and promote movement toward 
permanent housing.  
Describe in detail any formal agreements or history of partnerships (i.e. education, employment, life skills, mental health, 
substance abuse) that your agency has with partnering agencies and UPLOAD signed MOU's/agreements in the Documents 
Tab.  
Noah’s Ark works with a variety of agencies to help move clients toward permanent housing, greater self-sufficiency and to 
regain their lives. The shelter has helped to move clients into a variety of longer term housing including: transitional housing 
programs, clean and sober housing, assisted living, permanent supportive housing and private market rentals. As mentioned 
above, Northwest Community Action Agency and Yakima Neighborhood Health Services are main partners for coordinated 
entry. They have helped to place shelter clients into available supportive housing in the Homeless Network. Others have 
received rental assistance to get back into their own apartments. NCAC and YNHS also provide a variety of other services to 
our clients. YNHS health care outreach workers come regularly to the shelter, providing services such as immunizations, foot 
care, and screening for other medical services at their clinic. Noah’s Ark works with Triumph Treatment, Merritt Resources, 
Sundown Ranch for substance abuse assessments and other treatment services and works to get clients placed in residential 
treatment facilities. The PATH Outreach worker from Comprehensive Mental Health regularly comes to the shelter as well as 
Entrust outreach workers. The shelter has worked with Aging and Long-Term Care and local assisted living and nursing home 
providers for the elder population. Many clients work in the fields during the season, and other employers stop by the shelter 



to hire day laborers. Staff refer clients to Work Source as well as other job training programs. Noah’s Ark is also a site for 
community service hours through DSHS, probation and juvenile court. A variety of faith communities offer meals, services and 
support groups at the shelter. The shelter has its own small revolving loan fund to supplement help clients can access through 
other partners. Clients pay back the fund as they are able. With this fund the shelter has been able to help with needed 
medication, transportation, clothing and equipment for work, filing fees, and occasionally there are enough funds for security 
deposits to help move a client into housing.  
 
9. PROJECT OUTPUTS: The overall goal of this RFP is to prioritize unsheltered, rapidly move households into 
permanent housing, and reduce the time spent homeless and on the streets or in shelters. The next FOUR (4) 
questions address projected output.  
Will your project have measurable outputs?  

 
10. A) PERSONS SERVED: Indicate number of projected unduplicated persons and households to be assisted for a 
12 month program period. Unduplicated means that each person/household served by the project is counted only 
once during the program period.  
Disregard Total at the bottom.  

 
11. B) SERVICE UNITS: Identify and describe THREE (3) service units to be provided. (Examples: number of 
outreach contacts, emergency shelter bed nights, housing stability service hours, vouchers, etc.)  
For each service unit, indicate total number of service units to be provided in a 12-month program period. Identify how you 
track and monitor clients and services provided; be specific.  
1. Shelter Bed Nights: Noah’s Ark has the capacity to provide 10,950 Shelter Bed Nights annually (30 beds x 365 days). 
These bed nights will be tracked daily in HMIS. Typically, the shelter is at capacity during the winter months, and must refer 
elsewhere or turn people away, and is not at capacity in the spring and summer months. House Managers on duty 24/7 
assign beds, monitor services provided, and enter bed nights counts into HMIS. With an 80% annual utilization rate the 
shelter anticipates providing 8760 shelter bed nights in a 12 month period. 
 
2. Meals: Noah’s Ark serves three meals a day, seven days a week. Though from time to time volunteer groups bring meals to 
the shelter, most of these meals are prepared on site in the shelter’s commercial kitchen by resident volunteers. Meals are 
counted as served by the cook and kitchen staff on duty, recorded on a chart and compiled each month by staff. Only regular 
meals served at breakfast, lunch and dinner times are counted. Over the last three years the shelter has served an average of 
30,000 meals a year and anticipate this level of service going forward. 
 
3. Client Service Contacts: Noah’s Ark staff makes hundreds of client service contacts every day, multiple times for each 
individual client. The daily sign in count for 2017 was over 10,000 for the year. Besides meals and shelter bed nights, clients 
check their mail, take showers, use the bathrooms, get help with hygiene supplies and clothing from the clothing closet. 
Especially with funding from YVCOG, Noah’s Ark will be able to more thoroughly track the many daily client service contacts 
made by its dedicated staff. Staff will particularly track significant client service contacts in which they provide services, such 
as transportation to medical and other appointments, assistance in obtaining benefits, filling out applications for employment 
and housing, referrals to various partners agencies, etc, that assist clients with their housing stability plans and self-
development goals. Staff will also track funding provided to help clients through our in-house funds. Each client service contact 
will be logged by the staff providing service, recorded in client case management files using HMIS case management tools 
and counted in a database for ease of reporting. At least 1000 such client service contacts will be recorded annually.  
 
 
12. C) EMERGENCY SHELTER & TRANSITIONAL HOUSING PROJECTS ONLY: How many units (or beds) are in your 
program and what percent of utilization do you anticipate:  
Disregard Total at the bottom.  

 
13. D) POTENTIAL BARRIERS: Describe any potential barriers to achieving the identified output(s) and the strategy 
for overcoming these barriers in order to meet the proposed performance targets.  

✔✔✔✔  Yes 

 gfedc No 

 gfedc Other:   

 200 Unduplicated Persons (7/1/18 - 6/30/19) 

 200 Unduplicated Households (7/1/18 - 6/30/19) 

400.00400.00 TOTAL

 2 # of Units 

 30 # of Beds 

 80 % Utilization Rate 

112.00112.00 TOTAL



Based on data over the last 10 years of operation, Noah’s Ark will meet its targeted outputs in shelter bed nights and meals 
provided and be able to adequately document these services provided. Increased funding will be needed, as requested in this 
proposal, to effectively provide additional client services and adequately document targeted clients service contacts. House 
Managers provide numerous services to clients on a daily basis. This proposal includes funding for a full time Executive 
Director and additional House Manager hours to more effectively work with clients and partners, better coordinate and 
document services to clients and document outcomes achieved that lead to sustained permanent housing.  
 
14. Please select your proposed project type for this application. Separate applications must be done for each 
project your agency will apply for.  
Answer ONLY the questions below that pertain to your project type; type N/A in questions that do not pertain.  

 
15. COORDINATED ENTRY SERVICES: Describe your agency's process for completing the CE Intake Assessment and 
ensuring the client gets prioritized appropriately. Indicate number of estimated assessments your agency is likely 
to complete per month.  
Describe any potential barriers this project may encounter and the strategy for overcoming these barriers.  
N/A 
 
16. EMERGENCY SHELTER: Emergency Shelter Projects have the following performance targets: at least 60% of 
clients exit to permanent housing and an average length of stay of 20 days. Describe your action plan to achieve 
these targets.  
Describe any potential barriers to achieving the identified outcomes and the strategy for overcoming these barriers.  
Looking at last year’s bed night statistics, 53% of Noah’s Ark clients stayed less than 20 days during 2017. However, this 
does not mean they have moved into permanent housing solutions. Many of the clients of Noah’s Ark are chronically 
homeless, having been homeless off and on in their lives for many years as well as having chronic health issues such as 
substance abuse. There is a small group who have lived at the shelter off and on for years who have become a part of the 
resident volunteer community that helps to operate the shelter. Given the nature of our clients who come and go, move in and 
out of homelessness, camp out, stay with friends, couch surf, live temporarily in substandard housing, perhaps a dilapidated 
storage shack in someone’s yard, it is, to say the least, a challenge to accurately tract as well as assist clients to quick 
housing solutions. 
 
There are few options for many of our clients, with a vacancy rate of 1% in the country and serious lack of affordable housing 
as well as alternative supportive housing options. According to Commerce’s Washington State Homeless Report System 
Performance Report Card, over all, Yakima county shows only 35% of HMIS entries exited to permanent housing, with 14% 
returned to homelessness and 67% of entries remaining unsheltered. Only 23% of emergency shelter clients are moved to 
permanent housing. 
 
Noah’s Ark does have many success stories to share, however, in the past it has relied on anecdotal evidence of individual 
success stories to document its outcomes, and with limited funding and staffing has limited its reportable HMIS data entry to 
bed night counts. With increased funding resources, the shelter will be able to provide more intensive support needed to move 
the most difficult to place into housing, will be able to work more effectively with partners to achieve this goal, and through use 
of HMIS case management and exist interview tools will be able to document this work more thoroughly. Noah’s Ark is eager 
as well to participate fully in a coordinated and well-funded housing first model in the county homeless system. With 
increased funding the shelter will work with partners to ensure that all new clients are immediately assessed and entered into 
the coordinated entry system. Without this increased funding, and a coordinated system in place, in which Noah’s Ark can 
participate, achieving these performance targets will be extremely difficult.  
 
Yakima County, years ago, did operate the HGAP program, a Housing First model that had a coordinated team of case 
managers from 7 different agencies in the Homeless Network, as well as funding to provide 18 months of subsidized rent to 
the most vulnerable clients. With this program, the community was able to place people directly into private market rentals 
and provide them with ongoing case management to help them be successful. Several from Noah’s Ark were placed into 
housing with this program, who still are in permanent housing today. But this program was defunded years ago. With new 
funding, Noah’s Ark will work with all our partners to increase the percentage of homeless who are successfully housed. 
 
 
17. RAPID REHOUSING (RRH)/RENTAL ASSISTANCE (RA) - Describe your agency's process for assisting clients in 
obtaining necessary identification, disability, and homeless verification documentation to obtain housing 

 gfedc Coordinated Entry Services 

✔✔✔✔  Emergency Shelter (DV, Youth, 24-hour, overnight only) 

 gfedc Winter Weather Hotel/Motel Vouchers 

 gfedc Outreach Services 

 gfedc Rapid Rehousing (RRH) / Rental Assistance (RA) 

 gfedc HEN Rental Assistance 

 gfedc TANF Rental Assistance 

 gfedc Capital Improvement 



assistance.  
Describe any potential barriers this project may encounter and the strategy for overcoming these barriers.  
N/A 
 
18. RRH: RRH projects have the performance targets of: at least 90% of clients exit to permanent housing, an 
average length of time from enrollment to move-in of 14 days or less, and less than 5% of clients returning to 
homelessness within 1 year.  
Describe your action plan for meeting the identified outcomes and your strategy for overcoming any barriers to meeting the 
proposed performance targets.  
N/A 
 
19. RA: TH or PSH: TH projects will only be considered for youth or DV clients. Performance targets for: TH - at 
least 80% exit to PH and average LOS less than 180 days. PSH - at least 90% retain or exit to PH.  
Describe your action plan for meeting the identified outcomes and your strategy for overcoming any barriers to meeting the 
proposed performance targets. Describe your action plan for increasing or maintaining the total income of clients served.  
N/A 
 
20. CAPITAL IMPROVEMENT: Please attach a copy of the signed Purchase Agreement, Lease Agreement, Zoning 
Approval and any other supporting documentation under the Documents tab.  
Please give a "yes", "no", or "unknown" response for each question below.  

 
21. CAPITAL IMPROVEMENT: Describe your proposed project in detail including timeline for completion, proposed 
deliverable, and how it aligns with the 5-year plan.  
N/A 
 
22. OUTREACH SERVICES: Describe the anticipated outcomes of your project and what will be the proposed 
deliverables?  
Describe your action plan for connecting your target population to a Coordinated Entry Access Point and prioritized for 
housing or other services.  
N/A 
 
 
AGENCY CAPACITY AND EXPERIENCE 

23. AGENCY CAPACITY AND EXPERIENCE: Please provide a brief response to each question below.  
Please give a "yes", "no", or "unknown" response for each question below  

 N/A Does your agency own the property or have a contract to purchase or lease the property? 

 N/A Does the proposed use of project comply with city zoning codes and state regulations? 

 N/A Will this project require relocating individuals and if so, does your agency intend to comply with the 
Uniform Relocation Act (URA)? (See Library Tab) 

 N/A Does the proposed use of this project directly benefit homeless individuals? 

 N/A Does this proposed project align with the goals outlined in the Yakima County 5-Year Plan? (see Library 
Tab) 

0.000.00 TOTAL

 yes Does your agency have experience providing homeless housing and/or services? 

 yes Does your agency have experience managing and accounting for public funding? 

 yes Have you had an audit in the last 24 months? 

 no Has your agency received any audit or monitoring findings in the last 3 years? If yes, upload audit in 
Documents Tab. 

 no Has your agency undergone organizational restructuring in the last 24 months? 

 yes Has your agency experienced turnover in key management positions in the last 24 months pertinent to 
this project? 

 yes Does your agency maintain policies for minimum qualifications for the staff members who will provide 
client services. If yes, please attach in Document Tab. 

 yes Does your agency utilize policies, procedures, and best practices to promote fairness and opportunity for 
all people, particularly people of color and communities that are disproportionately represented among 
the homeless population? 

 yes Does your agency assure access to underserved communities impacted by homelessness? 



 
24. AGENCY COMMUNITY PARTICIPATION/COLLABORATION: Upload any MOUs between partnering agencies in 
the Documents Tab.  
Please give a "yes", "no", or "unknown" response for each question below  

 

 yes Will your agency provide services to racial and ethnic minorities, immigrants and refugees, individuals 
with diabilities, LGBTQ, and people with limited English proficiency? 

 yes Does your agency identify specific cultural based needs of populations and use that information to 
modify engagement and services? 

 yes Does your agency conduct self-assessment of its fair and just practices and cultrual competency 
including both internal and external input? 

 yes Does your agency paticipate in HMIS currently? 

 yes Does your agency currently participate in the Coordinated Entry System for Yakima? 

0.000.00 TOTAL

 yes Does your agency participate in local homeless planning committees? 

 yes Is your agency collaborating with partner agencies? Please attach all MOU's. 

0.000.00 TOTAL

 
Budget 

CAPITAL IMPROVEMENT 
PROJECT BUDGET

This Request Other Federal
Other 

State/Local
Private or Other TOTAL

Design & Inspection 
USD$ 

0.00 

Project Manager/Consultants 
USD$ 

0.00 

Relocation Costs (if applicable) 
USD$ 

0.00 

Title Insurance 
USD$ 

0.00 

Environmental Review 
USD$ 

0.00 

Permits & Fees 
USD$ 

0.00 

Land Acquisition 
USD$ 

0.00 

Site Development & Landscape 
USD$ 

0.00 

Utilities 
USD$ 

0.00 

Other: 
USD$ 

0.00 
Total USD$ 0.00 USD$ 0.00 USD$ 0.00 USD$ 0.00USD$ 

0.00 

ALL OTHER PROJECT 
TYPES BUDGET

TOTAL Project 
Cost

Request 
Amount

Other 
Revenue

In-Kind 
Contribution

Anticipated 
Donations

Personnel Costs (Direct - 100% to 
program) 

USD$ 
263,560.00 

USD$ 
116,000.00 

USD$ 
50,000.00 

USD$ 
97,560.00 

Admin (Indirect - expenses shared 
with organization) 

USD$ 
50,000.00 

USD$ 
50,000.00 

Facilities Costs (Rent/Mortgage) 
USD$ 

16,400.00 
USD$ 

26,400.00 
Operating Costs (Insurance, 
Utilities, Phone, Supplies, 
Mileage, etc.) 

USD$ 
74,000.00 

USD$ 
34,000.00 

USD$ 0.00 
USD$ 

24,000.00 

Operating Equipment (max 
$1,500) 

USD$ 1,500.00 USD$ 1,500.00 

Program Expenses: 



Specific: Case Management 
Specific: Hotel/Motel Vouchers 
Specific: Coordinated Entry 
Access Point 
Specific: RRH/RA - (For-Profit 
Only) 
Specific: TANF RA - (For-Profit 
Only) 
Specific: HEN RA 
Specific: Outreach Services 
Specific: Emergency Shelter 
Services 

Food and Supplies 
USD$ 

430,000.00 
USD$ 

8,000.00 
USD$ 

400,000.00 
USD$ 

22,000.00 
Revolving Loan Fun USD$ 3,000.00 USD$ 3,000.00 
Total USD$ 

838,460.00
USD$ 

150,000.00
USD$ 

58,000.00
USD$ 

426,400.00
USD$ 

198,060.00

 
Budget Narrative
Budget Narrative: 
This is a 24-month budget (July 1, 2018 - June 30, 2020): 
1. Staffing includes Full Time Director (whose position is almost completely direct programming to implement the 
Noah's Ark Emergency Shelter program), and 3 FTE House Managers. The requested amount for staffing of 
$58,000 annually for two years will partially cover evening and night House Manager hours at minimum wage. 
Other revenue for operations included is anticipated from the Emergency Food and Shelter Program which is 
billed at $12.50 per bed night up to an anticipated award amount for 2018 of 25,000 and another $25,000 in 2019. 
Volunteer hours mostly contributed by the residents themselves are not included in this budget. 
2. Administrative Costs include costs for bookkeeping and financial management, fund development which are 
contracted with another organization. These are not included in the requested amount. A volunteer board also 
contributes a great deal to the work fund raising and public relations, keeping costs down. 
3. The use of the full 6,000 square foot facility at 117 E 2nd that houses Noah's Ark Homeless Shelter is donated 
rent free by The Rev David Hacker as an in-kind contribution in honor of his late wife, the Rev Sheri Noah. There 
are no rental or mortgage costs to Generating Hope for the facility. 
4. Utilities alone are $17,000 per year which is the amount requested in the proposal for two years. Other 
operational costs included in total budget are based on previous years' experience. 
5. Equipment. Noah's Ark will purchase an additional computer for data entry. 
6. Food and Supplies. Noah's Ark receives a large amount of in-kind donations of food and supplies. NW Harvest 
for example provides approximately 50% of our food. Faith communities, businesses, organizations do special 
drives for food, clothing, hygiene supplies etc. Annually we raise $200,000 in kind donations. A portion of our 
meal cost is also covered on a per meal basis at $2 a meal by the Emergency Food and Shelter Program up to 
an anticipated award of $4000 in 2018 and another $4000 in 2019. 
7. Our revolving loan fund is used for small allocations to help people achieve their goals. 

 
Documents 

Documents Requested * Required? Attached Documents *
Commitment letters for all leveraged funds/Letters of 
Support 

✔✔✔✔  YNHS Support Letter  

Yakama Nation Support Letter  

NCAC Support Letter  

Homeless Network Support Letter  

Transform Yakima Support Letter  

YNHA Support Letter  

Verification and Signature (2018 RFP APPLICATION 
COVER SHEET)  
download template 

✔✔✔✔  GH Cover Sheet  

Project Map/Program Service Area 

For Non-Profits: IRS Form 990 ✔✔✔✔  GH IRS Form 990  
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For Non-Profits: Board Documentation (List of Board 
Members, Charter, ByLaws) 

✔✔✔✔  GH Board List  

GH By-Laws  

For Non-Profits: 501(c)3 Tax Exempt Letter ✔✔✔✔  IRS Letter  

General Liability Insurance Certificate ✔✔✔✔  GH Certificate of Insurance  

Agency's Audit Report for the most recent Fiscal 
Year 

✔✔✔✔  Financial Review  

Other relevant documentation Financial Policy Procedures  

Employee Handbook  

Volunteer Operations Manual  

Board Documentation (List of Board Members, 
Organizational Chart) 

✔✔✔✔  GH Board List  


