" Yakima County Continuum of
Care AGENDA

<> CALL TO ORDER - The December 12, 2017 meeting of the Yakima County Continuum of
Care was called to order at a.m.

< INTRODUCTIONS / ROLL CALL (Please sign in)
<> APPROVAL OF MINUTES September 12, 2017 regular meeting minutes

<> PUBLIC COMMENT POLICY - It is the policy of the Yakima County Continuum of Care to
accept public comment on agenda items at the time the item is being discussed. Public comments
regarding items not on the agenda will be heard at the end of the meeting

NEW BUSINESS

I. HMIS Lead Designation (10:15-10:45)
Rhonda Hauff, Co-Chair

¢ Discuss appointing Commerce as the HMIS Lead for YC-COC
*  Request YC-COC to grant co-chairs and collaborative applicant the authority to

negotiate HMIS Lead contract roles and responsibilities
Action: Appoint HMIS lead.

2. 2018 PIT Count (10:45-11:05)
Aaron Rodriguez, ACR Consulting

¢ Introduction, brief description of scope of work and deliverables.
e Collaboration with Service Providers
*  Collaboration between consultant and Commerce for best data and most up-to-
date Housing Inventory Chart (HIC) for PIT count and reporting.
Action: Informational.

3. Homebase HUD TA Progress Report (11:05-11:20)
Joni Canada, Homebase

Action: Informational.

4. Set Next Meeting (11:20-11:30)

Lowel Krueger, Chair

OTHER BUSINESS
PUBLIC COMMENT
ADJOURN at am/pm
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